
 
 
 
Remote Work Life Podcast Interview With: Michelle Dale,  Virtual Miss Friday 
 
today are just ecstatic really that's the superlative I could think of at the moment because I have 
Michel Dale with me 
 
Michel Dale she's CEO of virtual miss Friday and the reason I wanted Michelle with me today is 
because I followed Michel way back when she appeared on a podcast with online business 
expert yaro starak he's one of the leading experts who Michelle was invited on his show and 
Michelle's expertise it's it covers both the online business area so basically her business is an 
online business consultancy so she's an expert in that area but she also has an academy to 
teach people how to set up their own online business so and she's very much a thought leader 
in this space as well so not only is a personal story of interest to you but also the business that 
she has is one that I'm sure he's gonna really interest you so we shall thank you so much for 
being with us today talking to your audience right now so thank you so much no problem at all 
it's just an honor to have you here and as I said to everybody that your story it just captivated 
me and I I think I'm interested just before we came online that when I heard it the first person I 
told was my mom then I told my my girlfriend then I told my auntie and then they spread the 
word since because it's just it's just a great story could you tell us your story could you give us 
just like a potted history of your career please and how you got to your current point yeah well I'll 
do my best it's quite a lot of information but basically what happened was I was living at a very 
very average life and from UK I was living in England and I left school at 16 so I've been working 
you know from the age of 16 I was working before that you know it's really a grass that you 
know I wanted to work I wanted to earn some money I was never really a fan of school and 
traditional education and I thought to myself of the best thing for me is to try out hobbes and see 
what resonated with me see what I was good at so I literally went through job after job after job 
and even the age of 16 to the age of probably about 18 19 you know I was you know 
waitressing bar work office work I had a job in a hospital I was cleaning I was even one of my 
favorite jobs actually was cleaning surgical instruments and a hospital exam in a real life that 
episode of ER say yeah so it was just like job after job after job and then I got into a job in which 
was in an office in banking and it was to do around mortgages and things like that and the the 
moment for me I think when I really discovered that maybe I could do 
 
something a little bit more than just work a job you know and take a paycheck was when when I 
was working in this mortgage unit these houses will come in that had been repossessed by the 
bank and you know the prices that they were going and selling for was you know ridiculous 
because all the back wanted was their money back of whatever was left on the mortgage so I 
started to look at properties and then I continued with my banking role I moved around the 
country so I basically stayed in banking for probably about four years or 
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something and then I bought about five properties in total I did the map but then I got to 23 and I 
just like I had this sort of moment when I realized I was not happy and would I be okay doing 
this until the age of 65 and they're retiring and then looking back on my life and thinking yeah 
you know I did something really meaningful and I enjoyed my no I wouldn't feel like that so I 
went through a massive life change I mean I had all sorts of other things going on in my life as 
well that 
 
contributed to my decision of quitting my job which I did I literally went quit my job 
 
I booked a one-way ticket to Egypt because I just kind of had to get away from it all I had to 
think I needed time to sort of be on my own and figure what it was I really wanted to do and you 
know at that point I had all kinds of people thinking I was crazy why you quitting a job it's so 
good it's so well-paid you get great bonuses you know who's like I don't want to do this anymore 
and and I sold the house I was living in at the time paid off a huge mortgage which felt great to 
meet you know to get rid of that and I I just left I just left the country and at that point I was in a 
position then where I had no job no income 
 
I couldn't just you know walk into a bank in Egypt and ask her job and I didn't want to anyway I 
was trying to get away from that so that would that was the moment where I was like what am I 
gonna do now 
 
you know what is next for me and it basically came to a head there and and that's when my 
second journey started in my career and was it banking itself that that you hated or was it was it 
the corporate world that you hated was it just being managed that you hated what was it that 
you didn't like that's such a good question because assume that it's just by oh you don't like your 
job I didn't like being told what to do I didn't like being told you know you can't have Friday 
afternoon off to go to the dentist because so-and-so's already lost that day I did I just didn't like 
the dynamic of the nine-to-five I was good at it 
 
I conformed I you know I was always there I was always working hard I was always you know 
trying to do the best I could and that's why I ended up I think going through the ranks but it to 
me it just felt like going through the motions it was like obeying it was obedience and I realized 
that what I was doing was I was obeying people who were out for themselves as opposed to out 
what was best for me so I thought to myself at that point you know you really have to kind of 
think about what you want in your life what's best for you I am absolutely no problem with 
people going to work doing the 95 working shift work doing whatever as long as they're happy 
doing it and they're happy with the people who are employing them that they're being treated fair 
that they're being treated well the you know 
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they feel that you know their party notes being employed is like being part of a big family but if 
you don't feel that people have got your best interest at heart that they're human you know that 
they're not following this kind of corporate rule you know where everyone has to do the same 
thing and if you change that you know somebody's gonna get upset I really really wanted to 
have a lot more freedom and it wasn't 
 
necessarily banking that I didn't like although I didn't find it boring it didn't fill my cup it wasn't like 
oh yeah and I'm gonna go and sell some mortgages today or something like that you know it 
just it was it was a motion it was getting up go to work take a paycheck get up go to work take 
paycheck it didn't feel my cough it didn't make me happy and I needed something that was 
gonna do that and it was kind of like the whole package yeah what'd you say saying though I 
spoke to so many people and who you know not being happy at work and there are certain 
employee players out there who just you know how you described it where it's basically a carrot 
and stick sort of regime where they they don't necessarily have the the best interests of their 
employees at heart and you're a great example as I said of somebody who's sort of taken upon 
themselves to then take themselves out of that situation and you said as well Michelle that you 
you you wanted to be alone essentially I guess you were reflecting on on what you what you 
doing what you wanted to do am i right in saying that when you just took off yeah definitely I 
took off to be alone because I thought to myself the whole time I mean I hadn't lived my life for 
other people or through other people learning like that I mean when I when I quit school at 16 
everyone said don't do it that's a big mistake but III knew in-seat really is the right decision for 
me to do that and I don't regret any of it even the jobs I hated the jobs I loved the jobs that I you 
know that I'd spent I spent sometimes one day in a job and I was like notice it's gone so it taught 
me a lot about what I wanted out of a job what made me happy what I liked what I didn't like 
because the problem is when someone chooses a career path and that's all they ever do is that 
they never know that 
 
they anything could be any different they could they think that that's that's work that's what life is 
and for me I knew that I was much happier in some places another in some jobs and other jobs 
with with some people than other people so for me that was a great experience but you know at 
the end of the day the most important thing in life which we forget is that you have to be happy 
and considering that we spend a majority of our day working to earn an income the most 
important thing is that you're happy in your work and for me I realize that by following people's 
advice and outside perspectives oh you should go into this this is a great job you know you 
should go up this ladder you should you should apply for this job you know and I'm like we know 
well maybe I should you know it's a good prospected but life isn't about prospects it's about 
happiness and I really had to get away from the prospects and the 
 
opportunities and you know all the things that you know coming my way just think about what do 
I want what's gonna make me happy yeah n I interviewed an expert in happiness doctor I think 
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was doctor I think he's a doctor or a PhD I think he is and e-coat for the Cure is a purpose of me 
and he said he doesn't be doing was been doing research for years on unhappy people in the 
workplace people in terms of their happiness and he the statistics out there say that 20 people 
20 percent of people are engaged but he reckons only 2% of that 20 percent are truly happy at 
work so yeah it's so important that that you really have seek that happiness even works you 
spend so much time doing it you know and if you're not happy can really can really a sort of 
have a knock-on effect to the people around you but I mean and there's a certain amount of I 
suppose you have to look after yourself in in many ways when it comes to that sort of thing 
obviously you've got to pay bills but I think one thing that Michele is done is that she 
 
she's crafted a business and a life style that suits herself and her family but if you look at the 
testimonials on Michelle's website and look at some of the video testimonials there are there are 
testimonies of people whose lives she has changed you know who who've moved from being 
unhappy to being happy so you know it just goes to show how much happiness or can have a 
sort of a knock-on effect to people around you as well so Michelle that's that's a great story but 
then when you when you were sort of out in Egypt I think about what to do next what steps did 
you take to actually find you know your your 
 
strengths to find what what it was that you wanted to do this is the thing when you're out in 
Egypt and you're like you know what do I do now there's one thing I did know and and I this is 
how my mindset shifted immediately when I got there is that I thought to myself I have to find a 
career that's gonna fit around my life not my life fit around my career so that was the most very 
there was the most important thing to me at that time you know I am gonna decide first of all 
how I want my life to be before I even think about how I'm gonna wear any money or when I'm 
gonna do so and I and I think a lot of people switch it the other way around so I was like what's 
gonna make me happy how do I want to live my life I want to be able to travel I want the 
flexibility of being location independent where I can work from anywhere that I choose because I 
already knew when I was in Egypt I was living a much better life than I was in England it was 
sunny all the time 
 
I had great food around me you know fresh fruits and vegetables it was so cheap I was living in 
a flat 450 pound a month yeah you could if you sort of like been ahead a little bit you could see 
the Nile it was it was just nice and I was just like I feel totally free and I wanted to continue 
feeling that way you know it's important to base your 
 
lifestyle choice on the way you feel and that made me feel good and I thought I want to see 
other places in the world I want to do other things so it was really important to me to have this 
criteria I wanted 
 
not to have to be in a nine-to-five position where I had to be in a 
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workplace at a certain time and I also wanted to have the freedom to be able to like it like you 
say work from anywhere just kind of be myself and not feel tied down to a time zone to a place 
to an office to any person as well so that was my criteria and then from there I basically started 
researching online what potential avenues were out there what potential career choices were 
out there for me 
 
that would allow me to do those things and their varied you they were back then this was 2005 
you know I'm pretty old now I was 23 back then 35 now so it was 2005 and I was basically 
thinking to myself you know what can I do online I was searching online you know location 
independent working online working from anywhere traveling and all these things came up you 
know you could do volunteer work out in Africa and you know go on lion reserves and I mean it 
all sorts of things coming up vlogging that's how I first yeah its Derek and his information my 
became acquainted the pin you know selling products online selling this and I just sat down and 
thought to myself at that point what are my skills and one of my passions and how can I marry 
these two together and make them into a business because that is that is the ultimate that is the 
ultimate success absolutely it's it's to take what skills that you've got what have I learned over 
these you know X number of years where I've been working in all these different jobs what did I 
enjoy out of those and what can I be passionate about because I know that once they start this 
you know I don't want to have to kind of keep chopping and changing and you know especially 
when you start a business I knew I had to start a business because there was no other choice 
for me at that time to be able to have that kind of freedom so there was only one solution for me 
it was to start a business I wasn't particularly entrepreneurial but what I cared about most was 
the 
 
lifestyle that I could make for myself so it came out that I started the business and then I thought 
to myself right what could i potentially do so I slightly thinking about all my job to my past jobs 
what was I really good at and what did I enjoy you know I was good at organization I really 
enjoyed working with other people and and organizing other people and getting things done for 
them I was very good you know taking a mess and turning it into something that you know was 
tangible and manageable and you know so I just kind of literally think about what are my skills 
what am I good at and what I really really enjoy and then after doing this kind of research of 
virtual assistants just seemed like a really obvious option for me not many people were doing it 
back then at the time so it was a case of just getting my head down figuring out how I was 
gonna do this what I needed to do set it all up you know and I was completely alone a lot of 
people say you've got to go and learn from other people but really all I learned from is 
entrepreneurs who were working in online businesses there was no nobody out there teaching 
virtual assistants the way I wanted it the way I wanted it to be so you kind of also have to kind of 
step outside your comfort zone sometimes with this and say well if just because nobody's done 
it before it doesn't mean to say that it was a bad idea it was just means you know you have to 
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be the first one so that's what I did and I just got my hair dye on I actually went out and did you 
know as part of my research I guess for for doing this online I actually went out and got myself a 
PA job in a five-star hotel with with the manager and it was more like a holiday for me you know 
I was I was there to kind of look pretty 
 
I guess not that I am but you know to kind of be like oh we've got the English we've got the 
English secretary I went to a lot of meetings and I had went to a lot of dinners and you know I 
learn about a lot of different hotels with you know with my manager and you know I was I was 
able to live a really good life because I was travelling around and I was just there to kind of help 
and support him and for me the work was a real dogle but you know to the previous people that 
have been in a position it wasn't so I just knew there 
 
I just thought right this is this is it this come so naturally to me and you know it's something I'm 
really good at and I really really enjoyed it so I basically studied for like two years self-taught 
myself a whole bunch of things like Photoshop Dreamweaver you know this was back in the 
days before WordPress and things like that so I was teaching myself HTML code how to design 
I built my website you know I mean it was a lot a lot of learning and this is why I say to people 
consistently you have to be passionate about this because you're gonna need to sit there 
sometimes for 14 hours a day just trying to figure something out 
 
and you got to be okay with that you know you can't resent it if I was sat there in the bank for 14 
hours I'd really resent it when I was second from my home or whatever you know trying to figure 
something out for 14 hours knowing that once I practice I'm on the next step I'm on the next 
level you know you got to be okay with it you know get that take away get so so that's 
 
basically what I did and that's how virtual ms Friday was formed as which was a solo VA 
business it was just myself and whenever I could muster up by the sounds of it you you were 
building a business really in the background while you were working for the for the hotel you're 
doing that in sort of tandem meant to sort of yeah I was I was I mean I I went to work with a 
hotel because it like I say it was a good experience for me to kind of think well if I'm gonna do 
this I want to put myself in this position of you know a personal 
 
assistant in order to be a virtual assistant figure out how I'm gonna do it there and then I would 
just basically start translating everything that I was doing into online like how I'm gonna do this 
online how could I do this if he wasn't present with me in the room how can I do this if I was in 
another country could I still service this person and that's basically I just kept chipping away 
chipping away so yeah for me I was running it in tandem with the job but the job wasn't a job it 
was like daily research into how I was gonna grow my business 
 

Remote Work Life with Alex Wilson-Campbell 

https://remoteworklife.io/
https://www.linkedin.com/in/alexwilsoncampbell/


 
again I think as much as people say for looking for a job is hard working it is hard work 
especially well you did more than that you you were you looking for a job that suited you but you 
were also looking to actually build a business in the background and you're basically building a 
business that probably was was probably not that well known at the time the sorts of work that 
you were doing what could you tell us the sorts of things that you were doing as a virtual 
assistant Michele yeah sure well it was actually about six months I I got I got to about six 
months of like you know just doing stuff on my own doing stuff my own trying to figure this all out 
to the point where I was like I need I need a real scenario and that's when I went out and got the 
job so um in terms of what I was doing as a virtual 
 
assistant it started off just pa stuff I mean it was personal assistant stuff you know calendar 
management diary 
 
management email hand email management handling you know it was all the kind of things that 
you would consider like an average person to start an average secretary today and that's where 
I started and then eventually I kind of went into a few years down the line when social media 
came out because that didn't exist when I started then I sort of got on the bandwagon there and 
thought right this is something I can also introduce into my business so I started doing 
marketing and then I started doing a lot of people you know I built my own website so a lot of 
people were saying your website's really nice could you do something like that for me so then I 
just started offering website services and design services and it was just just little me running 
you know your money to do everything and so for me once once I started expanding my 
services that's when I thought it's you know really getting into it in terms of building a team and 
you know sort of developing it into what it is today it doesn't happen overnight nothing ever does 
because you have to go through this learning curve particularly if you if you can't go into 
something off the bat and say right now I know exactly what I'm doing here you know don't be 
afraid of that don't be afraid that you don't know what you're doing because you know okay so it 
may take you five years instead of one it may take you you know a little bit longer you may have 
more frustrations and challenges but I will only make you better on it okay so once you once you 
have those skills you just go straight into it there's no 
 
satisfaction in like oh my god i grafted the fish I'm doing it there's no 
 
momentum building you know and really for me that that the journey was just just as important 
as the end result definitely and there it sounds like I mean you had your own and a lot of what I 
recommend is what there's a lot what you've done in terms of your career change 
 
are there any things that perhaps that you did oh well is there anything that you would 
recommend to people as steps to change their career in I suppose in today's climate at all 
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well it's it's very difficult because everybody is in very different 
 
situations you know for example I was single I had no responsibilities it was easy for me to just 
quit everything and take off but now I have three children would I feel like I could do the same 
thing now I probably would but if I'd been in a position at that time where I'd already had three 
children it would scare me to go off and do what I did you know but now I would do it no problem 
because I have a lot of I guess a lot of faith in the universe it's been very good to me over the 
years so you know I think it depends on people's situation first of all I don't think there is a 
one-size-fits-all as an exit strategy for a career or even an entry strategy but what I would say is 
don't be afraid to take risks because I've come to the conclusion no matter what risks I take you 
know no matter where I go no matter how I change my business or evolve my business or 
decide to try new things whether they work whether they don't work 
 
it still works out so you know don't be afraid if something goes wrong you can fix it if you take 
the wrong path you reverse back when you go on a different one so for me it's all about thinking 
about what you're comfortable with in your situation and then just going that little bit further and 
then seeing where that takes you but do 
 
with a very positive attitude if you go if you decide that you're gonna start a new career or 
whatever and then you go down and say like I'm really not sure about this but I'm gonna try 
anyway I don't think this is gonna work but I'm gonna try anyway you should probably listen to 
that first thing and not try it anyway 
 
but if you think to yourself actually even though this makes no logical sense even though 
everyone's saying it's crazy I actually think this could work I actually think I could do this then 
that that's the instinct that you need to follow that's when you can step outside your comfort 
zone and actually still feel in it because the moment that you do that you're kind of like no this is 
true to myself this is very authentic I feel this is the right decision for me so I am just gonna go 
for it and if it doesn't work out at least I know that that's done and I can move on to 
 
something else but I would say only I would say 10 times out of 10 if you're going through it and 
you know that it's the right path for you despite the fact that you may have to quit your job and 
you may not have an income for a couple of months or you may have to start a business and 
you may have to put a lot of effort into that and you may not be able to see your kids as much 
as you'd like to on the weekends or you may not be able to go out as much as you want to 
because you have to kind of save your money a bit more or you may have to cancel your 
satellite TV subscription and you know you may have to do these things you know or you know 
maybe change your car to get a little bit of money and while you're building this but you know at 
the end this is something that's right for me and no matter how many challenges I face along the 
way as long as you stay true to that it will work out it has to yeah there's a certain amount of 
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sacrifice isn't though that you have to take to to get where you want to be and what were there 
any sort of indicators or milestones for you that said yes things that things are starting to really 
sort of take shape now and it's ready I'm ready to sort of dive into this now had full steam yeah 
well the first thing for me was when I got to a point where people were asking me for stuff and 
and I was just too over capacitated you know I know it's like that I can't do any more so that's 
when I started firing people at the moment you start hiring people you're like actually I have a 
proper business here so I would say for me that was that point the point where you're like get 
well you're so busy you can't possibly do any more and then you're like what do I do now you 
know where should I take this now I think for me that was the moment where I knew that this 
could be a lot bigger than me this could be this could potentially go into you know from just a 
five-figure business into a six-figure you know I'm aiming for seven figures now yeah yeah and it 
was it wasn't like a decision that I made either it wasn't like I said right I'm gonna sit down I now 
had any business plan I didn't make any business plan I wasn't saying right my projections this 
year are gonna be this and by the end of next year I'll be making this amount money you know I 
was just like do what you can don't have any kind of crazy expectations you know what your 
goal is you want to travel you want to not work the 95 if you want to do this certain the other just 
aim for that and I did and then when I got that and I was like okay I'm bringing in an income now 
okay I'm not rich but I bring anything come I'm getting to live and work wherever I want to be 
what's next you know I became pregnant a couple years into it as well so then I was like okay 
I've got another mouth to feed you know what am I gonna do you know my husband now works 
in the business with me and yeah so it just naturally evolved I never had a business plan but I've 
always set very clear intentions and very clear goals and that's that has been enough to see me 
through year after year and gradually builds mill the bills now I have like 20 staff but the 
 
interesting thing is is with my with my team and I set the same principles for my team that I do 
for myself so you know principle one is that they're 
 
independent they're freelancers it's down to them what they choose to do with me and things 
like that the second one is I treat them really really well you know the third one is that I don't 
ever say to them you have to be here between this era and this era or I need you available this 
out you know I've built my business also around the principles that I have in my life you know so 
my business doesn't require anyone to be there between the hours of 9:00 to 5:00 it does it 
doesn't require even the staff to kind of say to me oh can I take this time off they just say 
Michele I'm gonna go away for a couple of weeks at the end of September or so 
 
like that then I say fine no problem because I worked my business around this model that you 
can make a decent income you can have a career and you can even have a team of staff as 
well that a part of it that live on those same principles those same rights principles and and you 
know everybody's happy 
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everybody is just you know happy a lot of people that work for me on my team are also location 
dependent special nomads 
 
you know sometimes you know I can be like talking to somebody in Haiti and then the next 
week they're saying I'm in Germany now you know or you know another person's in China and 
then they end up in Canada and I'm like it's really cool so I think it's really important as well that 
you know when you get to the point when you say right I'm starting to make it now whatever 
principles you hold for yourself you know make sure that you carry that through when you 
expand and start working with other people because it makes me feel good that I'm also giving 
people the opportunity to live a life that they want to live with the same freedom and the same 
principles I'm living my life on and that's the real beautiful thing about this business in this 
industry as well I think that story is just wonderful and I said to you before the happiness that 
you've created for others is something that is probably the envy of manager you know corporate 
managers you know business owners who might be listening to this and that's based around the 
fact that you've got your solid set of principles your values that are embedded within the 
business and you know the values that you hold or else and the principles that you have are 
also aligned with the people that you work with it's just like so many people are raving about that 
Michele these days so it's just it's just wonderful it's just so Oh anyway let me not go off tack I've 
got my next 
 
question here and he talks about family as well I've got three children and there's always this 
question and I've got I've had this myself I got three children myself it's about balancing how do 
you balance having a productive sustainable career with with family how do you do it well it 
goes back to that same principle of working your career around 
 
your lifestyle choices and as soon as I had kids you know I was like what adjustments do I need 
to make in my business in order to accommodate my children because my business still has to 
work around my core principles of how I want to live my life and what makes me happy so I 
started then thinking about you know what can I do to have more time with my kids then I 
started like listing out the things that I was doing that didn't require me to physically do them 
myself and then I started looking at strategies for outsourcing strategies for bringing in more 
profit so I can have you know make more profit on my hourly rate or more profit on my 
 
packages that would allow me to hire other people and then basically slowly remove myself a 
little bit more from the business without compromising on any of my business principles as well 
you know in terms of the standards I set and for the service for the clients for my team and that 
type of thing so it's really again it's about backtracking it's saying right I've got these three kids 
now what needs to happen in my life for me to feel okay about you know raising these three 
children right I don't want to work at night anymore okay so what do you do what do you do at 
night and how can you remove yourself from that you know you've got to really kind of be 
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strategic about this and think right what needs to happen now at this stage in my life and then 
what needs to what do I need to do to make these new things happen and that's basically what I 
did you know I went through a really radical change in my business this last kind of year where I 
decided that I wanted to do a lot more traveling with my kids traveling with by people you know 
it's not cheap so I knew also you know once you're there traveling and in these different 
countries you want to be able to spend time exploring them and going through them but I also 
didn't want to compromise everything I built in the business so I I just switched 
 
immediately to only working with late six to seven figure clients because I knew the whatever I 
was offering I knew I had the team in place I setup a new kind of model in terms of outsourcing 
we I call one sourcing which makes you know which is good for the team it's good for me it 
removes me a little bit more from the business and it's also much better for the clients as well so 
there is a solution out there you just haven't thought of it yet 
 
you know and I think that's really important to grasp that you think well I've got six kids I'm never 
gonna be able to continue with what I'm doing of course you're not however you change you 
change and at that what you're doing to accommodate this lifestyle change and that there is no 
challenge there is nothing I don't care whether you have change it I don't care whether you only 
want to work a couple of hours a day you know or whatever you want to do there is a way there 
is a strategy that will get you to where you need to be may not be overnight but there you've just 
got to think what do I need to do now to make this happen right this this has to change what can 
I do to make that change I have to do this at me other where can I find these people where can I 
get these resources do I need to earn more money okay how am I going to do that so it's simply 
a case of adapting and you will like that and we I want to ask you as well in a moment about the 
Academy and how people can get involved with virtue miss Friday but before I get get into that 
is this thing about your working obviously working remotely and you know I work remotely from 
time to time and work from the house of it from the library there's times when it you know there's 
a certain point I suppose a certain kind of person who works 
 
remotely I don't know if you've 
 
experienced that but what attributes do you think are needed to to do that to work remotely first 
of all you have to completely ditch the employee mindset because you're gonna be out there 
you know sitting on a beach or in a cafe you know looking at the ocean you and I think oh my 
god did you know this I'm being lazy and this isn't work I'm gonna get in trouble for this and you 
have a pitch that no matter where you are no matter way of working remotely my opinion is the 
more remote you can work the more creative you'll be the more creative you are the more 
income you'll make okay so that's that's a principle I have I hate it you know I when I start to sit 
in my office too long I start to feel myself 
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think back you know like I've been here ages let's do another era you know and then I'm like 
what how do you do you know I feel my creativity just kind of dwindling and I'm starting to feel 
like you know I'm in work mode again 
 
I hear you yeah so so the best thing that you can do at that point is if you're starting to feel like I 
don't want to be stuck in this office anymore get out of the office doesn't mean to say you have 
to stop back and that's the beauty of working online you know it's one of the things I find you 
know I say to my kids put on this kids let's go down I mean in Greece at the moment so we're 
right by the ocean I can see the ocean from my house it's lovely 
 
so my office isn't really a trial being in here and you know if you see the ocean in my office I say 
you know let's go down there's Wi-Fi down at the the beach and things like that so we just yeah 
and we go to a swimming pool we go to a lake you know but it's going to sit at a restaurant my 
kids play in the playground I sit there and do some work you know and I got my eye on them 
and this is a really good tip for people is to to organize your tasks based around what you want 
to do in that day and what you want to do you know in that week whatever so like I example only 
I sit to myself and sit with myself in the office and I only do tasks in the office which I absolutely 
have to do on my desktop computer you know things like I find like video editing is a little bit 
tedious if I'm doing it on a laptop and things like that so I think right what do I need to do today 
that I have to do in my office I get those things done first thing in the morning and then I'm like 
what can I do now they can be done on my laptop well I can check email from anywhere I can 
respond to email from anywhere I can write a blog post trip anywhere you know so it's not 
thinking to yourself these different things about what can I do that doesn't require me to be sat in 
my office what could I do so and then you just make a list of these things and then you take your 
laptop and you go out and you just work through them it's listening to you just it's just making me 
so happy because like I said there's so many people who who are going through the process of 
changing and not revealing trapped almost but you were just totally invigorated by what you're 
doing you're just I'm free and the 
 
it's not and it just shows that the possibilities are there that you built a successful business 
around it so it's just it's just wonderful it just really it's great and you're just putting your skills to 
the best using your skills to the best of your ability or more than your best ability to build to build 
the business in the talk about talking about skills Michele what skills from from your perspective 
are in demand at the moment yeah a lot of a lot of people think that businesses have to be built 
around things that are in demand and and it's true there are there are things I get asked for 
more than others 
 
but I think what happens is is is you eventually kind of specialize in 
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something that you're really really good at so whether you know there's a big demand for one 
thing there's gonna be a big demand for another thing you know it's all a case of about you 
know what you're really good at you will attract the people into your business that need what 
you're really really good at and what you know what you excel at because at the end of the day 
there are skills that are in demand like for example social media marketing everyone's getting 
into that now particularly with the Google thing in the SEO just kind of like all crashing around us 
a few years back you know I would say that you know personal assistance is another one you 
know people want to stay organized they want to have their flights books they want you know 
their calendar organized for them they want their interviews organized but again you know 
there's another thing where digital products are a big thing right now you know more and more 
people are moving into the kind of self-development space the teaching training coaching space 
and what they're doing is that they're actually saying themselves right I don't want to do this 
one-on-one anymore why help one person when I can help you know multiple people with a 
course or a program so digital programs and digital courses are really big at the moment and 
along with that comes website development and things like that so it's pretty much everything 
there you know there's no there's no one thing that is really more in demand than the other 
when it comes to providing services online the most important thing when you're thinking about 
it don't think about what can I provide to get to make the money because if you go into this 
industry or I think any bit 
 
you know if you go into it thinking to yourself what's gonna make me the money you will never 
succeed at that because you're just doing it for the money you know if you go go at it it's like 
how can I make money from this from this thing that I really want to do you know I mean I mean 
people have come to me and said I want to be a VA but I've got no skills I can't do anything 
 
you know there's said well could you learn something yeah but you know it's gonna take me too 
long and things like that you know and so I've got a friend who does transcription and she has a 
little course on how to you know 
 
transcribe and it you know you go for so many months you learn how to transcribe and I say 
okay so now go out and find every single YouTube video blog that you can find and asked 
everyone if they want their videos transcribed okay you've got a business yeah definitely and it's 
a big thing though isn't it transcribing videos into into words and audio as well yeah yeah and 
then you build on that so you say right I've done the 
 
transcription maybe I can turn it into the new book maybe I can start editing it maybe I can do 
and it's about 
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learning skill after school after skill I in have way more skills now than I had 10 years ago I have 
way less skills and I'm gonna have in 10 years so it's just a case of building on that and any in 
just trying to start from somewhere it's not about thinking about it and 
 
overthinking it it's about what can I do right now what can I do to start and where are those 
people that need what I can do in it in that's the most rapid way to get going and as I said I 
wanted to ask you about virtual miss Friday because I think it's probably a I don't know there's 
probably miss some 
 
misguided ideas out there of EA's and they're all women and they all do certain type of thing and 
what can what can the VA is who work with virtual miss Friday expect the VA if you want to 
learn how to become VA for me yes yes okay well the first thing that they can expect is that I 
don't teach traditional business 
 
I'm not into you know business you know I mean well I have this membership site where people 
can have a monthly call with me if they if they want to if they've got any questions that you want 
to ask and I had this call the other day actually where this woman was going right you know I've 
crafted out all these different markets that could potentially use my services and I could go into 
this and this and this and I said okay well which one would you prefer to work with 
 
well actually really none of them money this is something like working before ok did you like it 
not really so for me it's not about traditional business plans it's not about you know looking for 
niche markets it's not about looking for this and the other 
 
it's about it it's very much heart centered it's very much about what's gonna make you happy in 
your life here and how are we gonna build this business around it so I teach people the skills 
like I mean I I teach people step by step all that all the things that they need in order to create a 
virtual assistant business to develop it to start developing a team to start 
 
expanding on their services I teach people okay if you want to work for admin if you want to 
offer a complete admin package this is how you do it this is the systems you need these are the 
tools and this is step by step you click this you go here you do this and that's just the nice that's 
20% of it okay so teaching people how to do the business is 20% of it teaching people about 
self-development and how to create the business that they want to in order for it to be 
sustainable in order for it to grow in order for it to be profitable you know this is this is a lot of a 
lot of the work that I do as well 
 
so people can expect a combination of both they can expect the real practical tangible 
strategies this is what you need to do step by step based on what I do you know I mean I say to 
people don't just listen to me you've got to take these ideas you've got to take these principles 
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you've got to take these strategies and these skills and then you go out and do whatever you 
want with them you know you go out and find systems that are going to work for you you go out 
and find you know what you enjoy working working with but 
 
I have a very specific set of skills I have a very specific set of systems I use within those but 
then I encourage people to build and them to adapt them you know if they find something in one 
of my courses that they really really enjoy you know take that and then start thinking about how 
you can grow it as well so I'm very much about you know not everything is my way or the 
highway but it's like how can i how can I share these with you introduce you to a concept 
introduced you to a skill introduce you to a way of doing business which you probably have not 
been or considered before it not been introduced to you before or considered before and then 
how can I help you make that your own how can I help you flower and bloom with whatever it is 
that you're learning right now because that that's where the success comes that's where the 
profit comes and and I really the most 
 
important thing that I think people need to do whenever they consider you know changing a 
career doing whatever you know whatever they need to do how am I going to earn more money 
humming to do this is just to simply really understand why you are doing it why you are making 
yes exactly yeah to go into that career you know I want to be a VA because Oh Michelle Dale's 
made you know six seven figures with it and you know that's fantastic okay great 
 
but why do you want to do it well because Michelle let no no that's not a good reason to be why 
because I want something different for myself I want a better life for myself for my kids I want to 
do something that involves serving people and helping people and that's what this is about it's 
not I mean I teach people how to create service businesses not because it's all about serving 
other people and never having everything for yourself it's about you know having that self-worth 
to want to then share it and give it to other people and say right I've got a skill you obviously 
need it how am I going to help improve your life with this and I will say it all the time you've got 
to do things that make you feel good because your self-worth is directly linked to your networks 
so you have to find something that's gonna make you feel good about yourself not just doing it 
because you think you can make some money from it 
 
because somebody else has done it I mean there's loads of people that have been very very 
successful in my programs because they've come in with that approach and the attitude there 
are a lot of people who haven't who have taken the program watch the videos and then just not 
done anything else with it because their heart's not been in it they're not been interested in there 
so like why you know and a lot of people go through my programs you know take it start their 
businesses develop their businesses and then realize that they want to do something 
completely 
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different so it's really really you've got to be true to yourself in terms of anything in terms of 
learning in terms of who you learn from as well you know I tell people in unless my story 
resonates with you unless my lifestyle resonates with you you know we you're not gonna be 
able to learn from me the same way if you want somebody who has fixed rigid business 
strategies who is you know out for career money you know how bill big can I build my business 
then I'm not the right person to learn from but if you're coming to me because you care about 
your life you care about what happens in it and you want to be happy and you don't want to 
spend your life waiting for sixty-five and there's a lot more to you know a lot more to what you 
want to do then just simply make money and you know and then I'm all for it and I and I'm really 
happy to help people drill down and like figure out how they can build this business around their 
life you know to have more fulfill and enjoy I mean that's what it's all about it's why we're here if 
anybody's well for 
 
everybody listening to this if anybody listen to this for everybody listen to this that segment there 
that is it's just it just encapsulate everything that this entire summit is about it's that question of 
why which is is really sort of affecting people people's happiness so Michelle that that that's 
wonderful and my my penultimate question is basically obviously you know we talked about 
money and obviously they're going with people who've probably excelled in your in your cohort 
and those who have perhaps as you said drifted away what what can the the average Joe or 
average Jane expects to earn to earn from from being a virtual assistant with the non average 
 
really well they get they can only thing from zero to hero basically I mean I'm I'm I've been in 
earning six figures for a while now into multiple six figures and it all really depends on how it 
depends on your self-worth and how much you value yourself the more you value yourself the 
more you can charge the more you can charge more money you make yeah and in that that's 
basically is self-worth net worth so I would say that if you are somebody who likes a lot in 
confidence who has a lot of fears associated with your business like am I gonna find any clients 
I'm gonna be able to do this is this person gonna hire me you know if you've got a lot of fear 
associated with your business if you are not somebody who is confident then you might have a 
slow start basically and you might not be able to make as much money as you're hoping for or 
as much money as you see in the success stories you only get out of this what you put into it 
yeah and I don't mean that in terms of hours and I don't mean that in terms of how many 
courses you take and I don't mean that in terms of you know how much you invest in you know 
financially in you know different things systems and programs and things like that people can 
start a ba business for 50 bucks or something like that but it's about how much you invest in 
yourself how much you say to yourself this is important to me I have to move forward and do 
this despite my fears despite my lack of courage despite you know everything there is only one 
way for me and it's this way and once you get on that path you just keep walking and then your 
income will gradually increase so yeah people can learn nothing from this business if they have 
the mindset that leads them down the path of nothing but people can earn a hell of a lot of 
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money even and I would say the potential is there to earn six figures is so low ba or or near to 
that and then if you want to move into hiring a team or going into sort of more entrepreneurial 
endeavors in Virtual Assistants 
 
you know that then you could easily be looking at multi six figures and then and then if you go 
into training and passing on your knowledge everyone says why are you creating competition 
and I'm like because it's good for other people you know and if you want to actually pass on 
what you've learned and share your knowledge and sure you you have the possibility then you 
know to make it into some figures because everybody's looking to to learn how to change your 
lives and do something good for their and if you find a solution to that no matter how small or 
how large you can you can then create it into a product and sell it and then that's again where 
you're gonna have additional income streams coming in so the potential is there you just have to 
be able to believe in it and see it well what you put in is what you get out essentially from from 
now hopefully and for every you know if I want to suck if I want to sign up if a VA where it was 
the best place to go to look for for you and your Academy Michelle okay so if you go to Bethel 
miss spider calm in the top menu there is a little place where you can join my Academy free and 
the inside the free account is a three part series of how to get started as a VA from scratch if 
you've got no money no resources nothing you know you can take the information from there 
take that 
 
three-part training and then there's an interview I do at the end with one of my members or my 
students whatever you want to call it was going on to actually you know become very very 
successful herself taking it the whole way from zero to hero and it's selling her in products and 
things and she's taken all my program so I do it interview with her it's very inspiring so so join at 
virtual my spider comm go in the top right and you'll see where you can join free take that 
course look at the information that's available I do free classes every month you know read my 
blog that type of thing just kind of immerse yourself in this and and see if you know you and I 
are right for each other in terms of if you like my song you like where I'm going with this and 
things and you know from there you can move on and you can either start taking some of my 
pay programs which basically walk you through start to finish how to go from nothing to 
something how to go from not knowing anything about virtual assistants to then moving on in 
hiring teams and building the business and things like that so I would I would say to anybody if 
you know if this dolls resonate with you start with the free stuff and then consider moving on to 
more paid programs where I can I 
 
take you through much more detail I have a lot more information you know it drills down into 
specifics I have a lot of mindset things in there as well which I help people with so it kind of a the 
paid programs which I update I update them annually I look through them annually and updates 
a free for life and I would say this industry is changing super fast so if you're going to invest in 
anything in Virtual Assistants try to invest in something or a program from somebody who does 

Remote Work Life with Alex Wilson-Campbell 

https://remoteworklife.io/
https://www.linkedin.com/in/alexwilsoncampbell/


 
do regular updates because this is a fast-paced industry and you need to kind of keep up with 
those yeah and just see how it goes for you but there is the support out there there is people out 
there like you know myself and like me who are doing this and doing it very successfully and 
you like you say there is a stereotype of we're all kind of sitting at home or you know Filipinos 
but you know the industry is vast there is a very wide array of people working in it from online 
 
business managers to consultants to virtual assistants to people who only focus on one task or 
one skill to people who focus and build teams on multiple skills so you have a huge choice out 
there of what direction you want to take your business from this very humble term of virtual 
assistant wonderful and it's always reassuring to to you know when you get to websites or 
online you thought you think to yourself who's behind this website what you know who these do 
it's reassuring to know you've seen Michelle now you've heard what you had to say you've 
heard about success I just recommend that you go over there and go for it and see if it suits you 
Michelle thank you so much you've made it so you might be really happy I'm sure you've done 
the same for many of the people will watch out for what you're doing as well and all the best with 
a virtual miss Friday thank you so much Alex it's been an absolute pleasure and I hope this 
helped everybody absolutely it helped me as well believe me 
 
excellent Thank You Michelle bye-bye  
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